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Introduction

We wish to begin by expressing our appreciation to the town of Greenwich

for having the foresight to purchase this spectacularat4@ multiuse pak

in 1945. Greenwich Point offers a variety of both active and passive recreational
areas, natural areas, conservation areas, and gardens and groves.

We also wish to thank Mrs. Helen Binney Kitchel who created the Greenwich Point
Committee in 1956. Itpurpose was Oto act as a sort of watchdog over the development
of the PointO (1989 Master Plan, page 47). The Greenwich Point Committee was
renamed Friends of Greenwich Point in 1997. Mrs. KitchelOs daughter, Mrs. Barbara
Girdler, chaired a committeeghwrote theMaster Plan of Conservation and

Development for the Conservation and Enhancement of GreenwichiiPhiotember

1989. We referred to this document for the structure of the current report. We reviewed
previous priorities and included thos&ish continue to be relevant. We have added

other sections which reflect current priorities: (1) Maintenance of Existing Landscape,
(2) Fences, Signs, and Trash Cans, and (3) Greenwich Point Partnerships.

Overview

The Master Plan was updated and retemitfor three purposes: (1) to guide the goals

and action plan of The Friends of Greenwich Point; (2) to share with town departments
and community organizations that are involved with Greenwich Point; and (3) to serve
as a reference document for the m@s current updating of their Plan of Conservation
and Development.

The mission statement of The Friends of Greenwich Point concisely describes
its priorities: OOur mission is to act as an advocate for Greenwich Point.

We are committed to responsiblewardship and public education to preserve
and enhance Greenwich PointOs diverse natural environments and beauty,

to safe and appropriate recreation, and to the maintenance of its facilities.
The Friends of Greenwich Point will also initiate and carrypoajects

related to its mission, complementing the efforts and resources of the Town.O

We believe that a master plan in conjunction with planning and management are essential
to preserve this irreplaceable town resource. Our intent is that thiswépedrve as
a framework to guide this process.



THE CONTINUED NEED FOR A LAND USE PLAN

Comprehensive evaluation of the impact of individual projects on the Park as a whole
is an essential component of land use planning. We suggest the following actions:

1.

Develop a comprehensive plan of conservation and utilization for the Point
with input from all the involved organizations (Friends of Greenwich Point,
Greenwich Point Conservancy, Board of Parks and Recreation, Conservation
Commission, Planning and Zoning Commission, Department of Parks and
Recreation) and interested citizens.

2. Consider ways to reduce the amount of impervious paved road surfaces.

3. Develop management plans for each defined area in terms of the long-range needs
of the Point as a whole.

4. Schedule special, intensive one-day activities whenever possible in off-season
months.

Goals

1. To protect ecologically sensitive areas from intensive use

2. To maintain boundaries and buffers between high and low activity areas

3. To protect the natural character and beauty of each area
Recommendations
1. Limit use of the Point to the following land use classifications:

(a) Buildings
(b) Traffic areas — defined as areas open to the public’s motor vehicles

(c) Service Areas — defined as areas dedicated to the maintenance of the Point.
These areas include: staff residences, buildings used for equipment storage and
maintenance work, outdoor storage and dumping areas, and service roads.

(d) Active Recreation Areas — defined as areas reserved for recreational
activities which generally require support facilities, or, because they have
a heavy impact on the environment, necessitate intensive maintenance, or both.
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(9 Gardens and Groves Ddefined as areas dedicated solely to the enjoyment
of cultivated plants. These areas currently include: the garden near the
Seaside Museum and large outdoor map, the Anniversary Holly Grove,

the ButterflyGarden, and the Seaside Garden.

(f) Conservation Areas Ddefined as wooded and open habitats that cannot
support intensive use. These areas are reserved for passive recreational
pursuits such as walking, fishing, nature observation, ptagtbyg, and

the enjoyment of natural habitats.

(9 Natural Areas Ddefined as ecologically fragile and significant habitats
devoted to use by wildlife and with human visitation largely restricted.
These areas are left to develop nalyeatcept for occasional specific
habitat management activities.

(P Trails Bdefined as paved and unpaved footpaths, and service roads
used as footpaths.

BUILDINGS

Greenwich Point has 25 buildings, some from the era when Mr. and Mrs.
J. Kennedy Tod owned the peninsula and used it as their summer retreat,
and others built under the ownership of the Town of Greenwich. The structures
range in size from the spacious Innis Arden Cottage to the tiny weather station.

Eleven buildings from # Tod estate remain. Designed by noted architect
William Appleton Potter between 1884 and 1905, they have been adapted by
the Town for a variety of uses and are generally in poor condition. Also extant
are the remains of the gateposts anegecahite wals of the estate and the ruins

of the mansion, Innis Arden House.

Since its acquisition of the Point in 1945, the Town has built 14 additional
structures such as the entrance booth, beach shelters, lavatories, and concession
stands. The 1956 Civil Defem$ookout tower has been converted to a police
substation. The Jaycee Clambake Pavilion was a gift to the town in 1979.

These structures are in relatively good condition but do not always complement
the shingle style architecture of the original estaitlings.



The Greenwich Point Conservancy was formed in 2003 as a 501(c)(3) organization
committed to working for the restoration and preservation of the historic structures
and other elements of Greenwich Point for the enjoyment of cuanehfuture
generations. The first project that the Conservancy undertook was to put a new roof
on Innis Arden Cottage and to replace the windows on the second story. The
Conservancy will next offer a gift to the Town to restore the first story of titirm

for completion in 2008, followed by an interior restoration that provides appropriate
space for environmental education programs. Upon completion of this project,

the Conservancy will turn its attention to the restoration of another of the estate
buildings.

The Conservancy has funded a nomination to the National Register of Historic
Places for the TodOs Point Historic District, encompassing all the historic structures
and sites on the Point. In October 2007, Greenwich Point was placedStatte
Register of Historic Places in preparation for its listing at the national level.

Goals

1. To support the work of the Greenwich Point Conservancy (GPC) to restore
the remaining Tod estate buildings

2. To provide appropriate landscaping which gd@ments the restored buildings

3. To work with the Town of Greenwich and the GPC to examine théistoric
utilitarian structures, both their design and placement in the landscape

Recommendations
1. Begin to study landscape designs for Innis Ar@ettage, to be implemented
when the restoration is completed.

2. The Town of Greenwich, GPC, and Friends of Greenwich Point will work
together to make recommendations about the utilitarian structures at the Point.
Investigate whether all the buildings aecessary and whether some of the
buildingsO functions can be combined, thereby reducing the total number
of structures and providing additional open space and improved views of
the seascape.

3. Consider the impact of new or modified staues on the natural resources.



Following is a list of the structures at Greenwich Point Park:

Cut-granite walls and gateposts, 188410
CaretakerOs house (Gatehouse), Shingle style, 1900
Entrance booth, 2Bcentury vernacular, 196
Civil Defense watchtower, J8century vernacular, 1956
Innis Arden Cottage, Shingle style with Craftsman elements, 1902
Seaside Museum/Concession Building (Old Cow Barn), vernacular
Shingle style, 1887
Museum lavatory, vernacular Georgian Revid&51
Beach Shelter North, Jecentury vernacular, 1995
Beach Shelter North middle, ®@entury vernacular, 1995
10 Beach Shelter South middle,"26entury vernacular, 1995
11.Beach Shelter South, tQ{D:entury vernacular, 1995
12.Bathhouse Pavilion/ConcessionilBiing, Georgian Revival vernacular,1954
13. Tractor shed, 2B.century vernacular, 1971
14. Clambake lavatory, 2Bcentury vernacular, 1967
15.Jaycees Clambake Pavilion,"26entury vernacular, 1979
16.0Id Greenwich Yacht Club (Innis Arden garage), Shingle styl®0& 1
17.Brick Cow Barn, 28-century vernacular, 1900
18. Chimes Building (Innis Arden GardenerOs House, Stables)
Shingle style, 1893
19.Farm Shed, vernacular Shingle style, 1900
20. Maintenance building (Farm Barn), vernacular Shingle style, c 1905
21.Weather station, n.d.
22. Assistant CaretakerOs House (ForemanOs Cottage), Shingle style, 1902
23.Western lavatory, Zbcentury vernacular, 1962
24.Innis Arden Boathouse, Shingle style, 1888
25.Camp Shed, 2Bcentury vernacular, ¢ 1970
26.Gashouse, 19century vernacular, ¢ 1895
27.Innis Arden House (Ruins), 1887962
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These buildings are shown on the map on the following page.



MAP



TRAFFIC AREAS: ROADS. TRAFFIC. AND PARKING LOTS

Roads

There are two road systems in the Park. The first is the paved road extending from

the causeway past the swimming beach area parking, around Greenwich Cove, becoming
one-way at Eagle Pond, passing the boating activities areas, the southwest picnic parking
areas, and south and east of Eagle Pond where it rejoins itself.

The second road system consists of two unpaved service roads. The first extends
southwest from the south concession stand to the storage area, then on the inland border
of the marsh to join the paved road at the southeast corner of Eagle Pond. The second
service road extends from the paved road at the Clambake area parking entrance to the
first unpaved service road at the southwest corner of the Clambake area meadow.

Only Town vehicles are permitted on the service roads.

There are three paved roads which are closed to vehicles: (1) around the west side
of Eagle Pond; (2) around the north side of the small pond west of the Chimes Building;
and (3) the driveway up to the site of the former mansion.

Traffic

From 1986 — 2006, the number of visitors to Greenwich Point decreased about 4.7%
annually, from 1,300,000 to 500,000. The number of vehicles decreased by about

1% annually, from 331,000 to 270,000. Parking appears to be adequate, since the Park
has not been closed to new entrants due to lack of parking. However, the timing,

hours of use, and numbers of people need to be considered when activities are scheduled.

The posted speed limit is 15 mph in the Park. The section of the road which has
two-way traffic has a footpath alongside the road. Most of the one-way portion

has no footpath. Many pedestrians walk on the road in the motor vehicle right-of-way.
In addition, the road is also used by bicyclists, joggers, roller bladers, and people
pushing strollers. During the winter, many pedestrians also use the road rather

than the footpaths because the road is cleared of ice and snow.



Parking Lots

There are seven parking areas accessible from the paved road:

Goals
1.
2.
3.

4.

Location Type
Beach parking (east & west of road) Paved
Holly Grove Dirt
Clambake Area Dirt
Boating Paved
Boating (adjacent to previous area) Rubble
Cow Barn Paved
Southwest Picnic Paved
East Picnic Paved

To improve overall road safety at the Point
To enforce the 15 mph speed limit
To increase pedestrian usage of the footpaths

To improve the parking lot traffic flow and appearance of the
parking lot islands

Recommendations

1.

&

Explore options for traffic calming.

. Request police presence and enforcement of speed limits.
. Add educational signage regarding use of footpaths and roads.
. Review the signage and traffic flow in the parking lots.

. Develop a plan for planting and ongoing maintenance of the parking lot islands.

Request that no additional paved roads or parking surfaces are built.

Consider reduction of paved impervious surfaces.



SERVICE AREAS

Service areas are dedicated to the maintenantbe ¢foint. They include staff
residences, buildings used for equipment storage and maintenance work, outdoor
storage and dumping areas, and service roads. There are two service areas at
Greenwich Point. One is located southwest of the smribessiorstand.

It is screened and used for equipment storage and debris. The second is adjacent
to the caretaker cottage on the west end of the Point.

Goals
1. To minimize the impact of service road traffic on the natural environment
2. To separate trash colleati, dumping, and stockpiling from recreation areas

Recommendations

1. Restrict service areas to the current ones.
2. Consolidate trash collection, dumping, and stockpiling out of view.

3. Limit the contents of the dump areas to materials ige@é at or in
connection with Greenwich Point operations.

4. Promptly remove any waste not used or recycled at Greenwich Point.

ACTIVE RECREATION AREAS

Greenwich Point includes a variety of active recreation areas. These include
areas designatddr swimming, boating, picnicking, fishing, windsurfing,
day camps, and educational activities. These recreational areas generally require
support facilities and/or impact the environment.
Goals

1. To clearly define the permitted uses of thesgdated areas

2. To limit active recreational areas to those already in place



Recommendations

1. Review signage in active recreation areas to be sure they are clearly designated.
2. Maintain sufficient strategically display#csh bins in active recreation areas.

3. Limit active recreational areas and their facilities to those already in existence.

GARDENS AND GROVES

Gardens and groves are designated for cultivated plants and groups of trees.
There are presently gardens in several locations: (1) The Seaside Garden, near
the Cow Barn up the hill from the Chimes Building; (2) The Butterfly Garden,
near the mansion site; and (3) The Friends of Greenwich Point Garden, next to
the brick bathroom blding across from the Seaside Museum.

The Anniversary Holly Grove is located along the road around the Point, on the left
before the stone pillars and Clambake Area. There is also a pine grove behind the
Holly Grove.
Goals

1. To maintain and enhance theesent plantings and add new ones

2. To maintain the present groves and add new ones

Recommendations

1. Develop a plan for the maintenance of the present groves.

2. Consider additional groves of trees such as birch or pine.

CONSERVATION AREAS

These areas are wooded and open habitats that cannot support intensive use.
They are suitable for passive recreation activities such as walking, jogging,

and nature study. These areas include the meadows on Bluff Point, to the left

of the Cow Barnthe hillside which extends from the Memorial Boulder

to the Long Island side of the Point; and the areas between the salt pond setbacks
and the south picnic area.
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A designated intertidal zone consists of the area between thaldwnits of high
and low tide. Because it is subject to constant change, the intertidal zone is an
ecologically unique environment. It includes bathing beaches, marshes, shellfishing
areas, and jetties. These areas support bird and marine life inad tegtt is used by
people but not commonly recognized for its important beneficial habitat.
Goals

1. To prevent any reduction of natural acreage

2. To prevent intrusion into natural areas by vehicular traiffid
intensive recreational activities

3. To maintain a diverse mix of native habitats
4. To protect and attract wild life
5. To provide protection for horseshoe crabs during their breeding season

6. To require ecologically sound procedures for any-male changes
In intertidal areas

Recommendations:

1. Reserve most of the PointOs southeast, central, and northwest portions
as natural areas.

2. Restore and maintain the Bluff Point, Cow Barn, and Memorial Boulder
areas as open meadows. Maintain them fratd grasses, wildflowers,
and a few native shrubs and trees mowed to a height of six inches
annually in late fall or winter.

3. Restore and maintain the wooded areas with selective thinning,
planting, and vine control.

4. Plant an appmariate selection of native species.

5. Consider reducing the effeason frequency of power raking on beaches
so that birds can feed on the nutrieci tidal edge.

6. Coordinate efforts with Greenwich Green and Clean to regularly remove
plastic mateals from the wrackline on the beaches.
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NATURAL AREAS

Natural areas at Greenwich Point provide an important habitat for wildlife.
Special consideration should be paid to Greenwich Point as an Important Bird Area
as designated by the National Audubon Society. Due to the Point’s peninsular geography
and the variety of habitats available, it is an important migrant stopover habitat, provides
significant feeding habitat for breeding wading birds, and has provided breeding habitat
for terns on the offshore islands.
Goals

1. To sustain a variety of habitats for wildlife

2. To develop a comprehensive plan for habitat maintenance and improvements

3. To encourage public awareness and appreciation of nature and wildlife habitats

4. To discourage people from entering ecologically fragile habitats

Recommendations

1. Develop a comprehensive habitat analysis that includes geographical features
and listings of current plant and wildlife species throughout the year,
indicating their relative abundance, locations, and impact on biodiversity.

2. Support habitat restoration and improvements of ecologically sensitive
or significant areas.

TRAILS

Trails at Greenwich Point consist of footpaths through or next to wooded areas.
They are dirt or crushed stone. Some unpaved service roads are also used as footpaths.

Goals

1. To provide a safe trail system throughout the Park that (a) serves to protect
natural habitats, (b) separates pedestrians from vehicular traffic, and (c) provides
safe pedestrian access throughout the Point
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Recommendations

Schedule regular maintenance of trails to (a) minimize standing water and
erosion, (b) maintain appropriate surfaces, and (c) maintain desired trail width
appropriate for the location

Encourage pedestrians and joggers to use the footpaths instead of the paved roads,
where available.

MAINTENANCE OF EXISTING LANDSCAPE

Invasive plants and vines have overtaken shrubs and trees in many areas of the Point.
There needs to be a systematic plan for dealing with invasive species in order to
control their destructive impact. They can smother or strangle shrubs and trees.

Goals
1. To improve the process for selecting plantings for the Point
2. To minimize and/or eradicate invasive species
3. To enhance the plantings along the entry road to the Point in the parking lots
and in highly visible areas
4. To provide educational support for the town employees who maintain the Point
Recommendations
1. Review new plantings with reference to guidelines provided by recognized
sources such as the Connecticut Botanical Society or the USDA National
Conservation Service.
2. Request town supervisors to oversee selective cutting and trimming at the Point.
3. Develop a plan to systematically reduce and eventually eradicate invasive species.
Monitor areas for removal of young vine plants so their growth can be stopped
before they become entrenched. The areas where vines have become dense
will require more intensive maintenance or removal by heavy machinery and
replanting of entire sections.
4. Utilize methods of plant removal in keeping with good ecological practice.

Any application of registered chemicals (herbicides or insecticides) shall be done
exclusively by Connecticut licensed applicators.
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FENCES, SIGNS AND TRASH CANS

Fences

The chain link fences along the beach are unattractive and no longer serve their
original purpose of protecting the young mihines. WilliamNiering,

Professor of Botany and Research Director of the Connecticut College Arboretum,
reviewed the damage to the chain link fencing following a storm in 1992.

He recommended, OAttractive rope fencing with cedar posts would be erected

to demarcate dunfrom beach or public use areaE This would also give a more
naturalistic appearance to the beach setting compared to a chain link fence

which distracts from the overall beauty of the areSo@d Recommendations

for the Rehabilitation of Beach Areas Following the 1992 Storm, page 3).

Signs
There are a wide variety of signs made of different materials at the Point. During
a count in the winter of 2003, there were 208 signs, including 46 ONo ParkingO signs.
Most signs were standard road signs, reflecgiaint on metal. Some were handmade
out of plywood painted white or green with black or white stenciled lettering.
Many were in very poor condition. Every sign originally had a purpose, but there
has not been a systematic review of their placememcessity.
Trash Containers
There are a variety of trash containers in multiple locations at the Point. They range from
green battered oil barrels to gray plastic trash containers, a few of which have tops.
There is a need for attractive trasimt@iners which have closed tops to keep out
raccoons and squirrels and to also prevent trash from blowing away.
Goals

1. To encourage removal of the chain link fences

2. To enhance the aesthetic impact of signs

3. To replace the trash containers
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Recommendations

1. Encourage the removal of the chain link fencing adjacent to the beach area.

2. Install alternatives such as the roping and cedar posts recommended
by William Niering.

3. Review the purpose, placement, and appearance of all signs.

4. Consider standardization of signs and grouping seasonal informational

signs at current kiosk locations (Seaside Museum, Holly Grove, and town dock).

5. Purchase attractive trash containers with tops that keep out raccoons
and squirrels and keep in the trash.

ENFORCEMENT AND EDUCATION

This section refers to police coverage for enforcement of speed limits and
security surveillance. Education refers to educating the public about the
natural areas of the Point.
Goals

1. To secure a visible police presence

2. To maintain surveillance of the Point at all times

3. To develop visitor education programs

4. To enforce leash laws for dog owners and cleaning up after dogs

Recommendations

1. Schedule regular police coverage and surveillance.

2. Schedule regular rounds of the Point by town staff, particularly during
times of high usage.

3. Encourage responsible passive recreation through education and signage.

4. Develop visitor materials such as guide maps, bird lists, butterfly lists, and
interpretive signs at natural habitats.
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5. Support environmental education programs related to Long Island Sound.

6. Clarify who will monitor leash laws and cleaning up after dogs.

ADMINISTRATION AND STAFFING

The management of the Point is provided by several town Departments:

Marine Division, Parks and Recreation, and Tree Division. A Foreman lives

in a residence at the Point. There are also other town employees who assist with
the daily year-round maintenance.

Goals
1. To provide for integrated management of all aspects of the Point’s operation

2. To provide for close oversight and management of the Point’s natural habitats
and wildlife

Recommendations

1. Encourage a review of the various components of the operation of the Point
to consider if the management can be more efficiently integrated.

2. Since the maintenance of the existing landscape is a high priority,
add a staff position for an individual with environmental training and
experience. The unique needs of this 147-acre park would justify
the addition of this type of position.
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GREENWICH POINT PARTNERSHIPS

The Friends of Greenwich Point isramitted to strengthening and expanding
partnerships with town departments and the following volunteer organizations
that share a common interest in Greenwich Point:

Audubon Greenwich

Bruce Museum

Conservation Commission
Greenwich Green & Clean
Greenwich Point Conservancy
Knollwood Garden Club

Old Greenwich Association
Old Greenwich Garden Club
Old Greenwich Yacht Club
Parks & Recreation Commission
Shellfish Commission

Goals

1. To continue to strengthen the partnerships with town depattm

2. To strengthen and expand partnerships with community organizations

Recommendations:

1. Continue to clarify the roles and coordination of town departments
in the oversight and management of Greenwich Point.

2. Continue to provide suggestions redjag projects with which
the Friends of Greenwich Point can assist and provide funding.

3. Meet with representatives of community organizations that are involved
in Greenwich Point to be informed of each otherOs projects and to
encourageuture partnerships.

Concluding Comments

We hope that this report provides a framework for guiding coordinated planning
for Greenwich Point. We recommend updating the Master Plan every five years.



